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Hello fellow 
CLA 
members!  

I’m donning my 
Conference Planning 
Committee chair’s 
hat in an attempt 
to entice you all to 
attend what I think 
is going to be a great 
conference, October 
30 - November 2. The 
planning committee 
has worked 
extremely hard to 
give participants the 
most “bang for their buck” by, whenever possible, 
reducing costs and packing a variety of programs 
into a very full three-and-a half days. Within these 
pages, I’ve provided just a miniscule sample of the 
programs we’ve lined up, so please check the CLA 
website at www.cla-net.org/events/confexhibition.php 
for the complete conference schedule. If you don’t 
see any conference programs there of interest, then 
I highly recommend participating in this year’s 
“unconference,” which Julian Prentice and Sam 
McBane Mulford describe on pages 20-21.
 I also wanted to look a bit inward this 
time around and remind readers of some of CLA’s 
recent accomplishments. Organization and Bylaws 
Committee chair Rosario Garza gives an amusing 
firsthand account of the difficult art of revising 
CLA’s bylaws and standing rules. As someone who 

has served on that committee in the past, I want to 
congratulate Rosario and her group on a job well 
done this year. CLA staffer Richard Berta helps us 
master Twitter, while CLA program director Natalie 
Cole updates us on the statewide summer reading 
program and CLA’s efforts to—at last!—begin 
measuring the effectiveness of summer programming. 
Deborah Doyle follows with a report on this year’s 
CLA Legislative Committee achievements and 
reminds us that we all have a role to play in library 
advocacy. Deborah’s admonition is strangely 
reminiscent of the message delivered by CLA president 
Jasmine Britton in 1934—that we must promote our 
libraries, not just watch over them. Our final article 
here demonstrates that the more things change in 
California libraries, the more they stay the same. See 
if you can spot the similarities between now and 75 
years ago.
 And speaking of change, I’m absolutely 
thrilled that Bill Barnes and Gene Ambaum, creators 
of the always funny online comic-strip Unshelved, 
agreed to contribute our hilarious CLArion cover. 
Bill and Gene are keynote speakers at the general 
conference meeting on Sunday, November 1, and will 
be signing books afterward. I predict that, thanks to 
their artwork, the current CLArion will soon become a 
collector’s item!
 Finally, I want to brag about our April 
CLArion issue, which has gotten all sorts of attention 
from outside as well as within the state (please see 
Letters to the Editor on page 6). Special praise goes 
to John Gildersleeve, whose wonderful article, “The 
Wednesday Night Readers,” was reprinted by the 
American Library Association on its July 24, 2009, “I 
Love Libraries” website www.ilovelibraries.org/. What a 
terrific tribute to a terrific program.

 See you in Pasadena!

 Cindy Mediavilla
 CLArion Editor

EDITOR’S MESSAGE

Reach
Out!

October 30-November 2, 2009

 Although a full list of all 2009 Conference 
Planning Committee members will be released as part 
of the final conference program, as chair I want to 
especially thank the following for their hard work in 
organizing this year’s four-day event: Barbara Roberts 
(CLA president), Jackie Griffin (programs chair), 
Ellen Fusco (local arrangements chair), Jill Patterson 
(vendors chair), Annette Milliron DeBacker (CLA 
treasurer), CLA staff members Claudia Foutz, Richard 
Berta and Laura Fisher, Steve Hamilton and ARC staff, 
and Paul Graller and Tina Vickery (Hall-Erickson).

A Thank You
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I      want to welcome and congratulate Kim Bui-Burton 
as the California Library Association’s new Vice 
President/President-Elect! Kim is Library, Museum 

& Cultural Arts Director in Monterey. She has bravely 
jumped feet first into this position half-way through 
the year and is ready to go.

We have chosen 
to co-author this column. 
I want to detail where 
the California Library 
Association (CLA) is 
right now. Kim will offer 
a preview of her hopes 
for her presidential 
year, which begins after 
conference in November.

To say that, 
so far, my presidential 
year has been 
challenging would be the 
understatement of the 
decade! But with the help of an incredible Executive 
Committee team, who are committed to CLA’s growth 
and health, we have made progress. In addition, it’s 
been invaluable having Interim Executive Director 
Claudia Foutz support us with her association 
management expertise. Claudia will remain Interim 
Executive Director at least through conference. Two 
separate Executive Director recruitments have been 
inconclusive, so Claudia has agreed to remain no 
longer than March 2010.

I believe we are currently well positioned 
to begin moving out of “transition mode” and into 
“productive mode.” Due to the sale of the building 
CLA owned, our budget is in the black. The CLA 
headquarters is now in a modern office building in 
the Natoma section of Sacramento. The new address 
is: 4030 Lennane Drive, Sacramento, CA 95834. The 
new phone and contact information are on the CLA 
website. http://www.cla-net.org

And I must thank Richard Berta, our new 
Membership and Marketing Associate, for helping 

CLA join the 21st century on Facebook and Twitter. I 
know that Rich has plans for more ways to “Reach 
Out!” to all of you so we can make CLA more 
prominent in your everyday work lives.

On July 1st, the new bylaws took effect. The 
Executive Committee is now the Board of Directors 
and the Assembly has disbanded. With the regular 
annual election in September, we will need to add 6-
10 elected members to this Board to join the officers. 
This larger and more representative board will provide 
a greater number of minds to make crucial decisions 
for the organization. In addition, as President, I 
will be appointing the new 9-member Leadership 
Development Committee for staggered three-year 
terms. If you are interested in being considered 
for election to the Board or appointment to the 
Leadership Development Committee, please let me 
know at barbara.roberts@palmsprings-ca.gov.

Former sections, roundtables and committees 
are showing interest in becoming new Interest Groups. 
Remember to let the CLA office know if your group is 
morphing into an Interest Group and who the contact 
person will be. CLA is currently working on acquiring 
the technology to support these groups in meeting 
virtually. We’ll keep you posted on that progress. 

I am eagerly looking forward to this year’s 
annual conference. The Conference Planning 
Committee, chaired by Cindy Mediavilla, is working 
very hard to make the four-day event fiscally and 
environmentally friendly, as well as THE place to 
network, share our war stories and gain strength from 
each other. There is no better place to gain ideas, 
support and rejuvenation than conference. This year 
we will also be providing an “Unconference” for those 
who feel conferences are ho-hum. It will give you the 
opportunity to make conference everything you need 
it to be.

I have only a few months left of my term as 
President. During that time the new Board will be 
positioning itself to enter a strategic planning process 
for the new “bylawed” CLA. We will be working 
toward having a summit involving all California 

PRESIDEnT’S MESSAGE

�

TEAMING FOR SUCCESS
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library-related organizations, so we can determine 
how best to work together. We will be doing a gap 
analysis of member expectations and CLA services to 
see where we are and are not on target. 

I urge you all to stay in touch, come 
to conference and participate in the annual 
membership meeting by presenting a resolution or 
asking questions or giving comment. You ARE CLA 
and you need to always speak up and “Reach Out!” 
to your elected leaders. We are here because of, and 
for, all of you.

Barbara Roberts, CLA President

Hello from Kim! I am 
delighted (and still 

a bit stunned) to find 
myself Vice President/
President-Elect of CLA 
– and I am excited to be 
onboard during such a 
transformative time. I am 
grateful for the vision, 
commitment and flat-out 
hard work of Barbara, 
the current and past 
CLA leadership and CLA 
staff that have led our library association to this 
point. They have positioned us well to respond to 
challenging times. 

Many thanks to those who took a chance 
on a relative outsider to CLA governance activities 
during the recent special election. You have afforded 
me the opportunity to give back to an organization 
that I hold dear and a profession that I love. As a 
student recipient of the CLA Edna Yelland Memorial 
scholarship, 16 years ago, I was honored and moved 
by the support and investment that it represented. As 
your President-Elect I pledge my passion for libraries, 
my experience leading multi-type collaborations and 
community boards, my vision, relentless optimism, 
and dedication to my work for all of you.

The space between “what was” and 
“what will be” intrigues and energizes me. These 
are unprecedented times for all as the economic 
landscape keeps shifting and changing. Our 
communities suffer when budgets are cut; still the 
need for our services keeps rising. Now, more than 
ever, our strength must come from our leadership, 
visibility, and voice. 

I invite all California library professionals, 
staff and supporters to join me. I welcome your 
willingness to listen, share, laugh, create, try, and 
learn. I look forward to meeting you in Pasadena 
(please stop me and say hi!). Together, we will build 
on our commitment to access and service, our 
diversity and our history. Through waves of change 
we will communicate, innovate and advocate for 
CLA, California libraries and California communities 
in 2010. Together, we will “Navigate the New.”

Kim Bui-Burton
CLA Vice President/President-Elect

 What a delight it was to see the CLArion 
with a focus on literacy. Then your observation 
“how reluctant some people were to initiate this 
new service.” Back flowed the memories from the 
40s, 50s and 60s. 
 In 1997 at ALA in San Francisco, Bill Gates 
and I were awarded ALA’s two trustee citations. 
Mine primarily was for establishing, years back, 
the first national literacy task force with Marge 
Yates as chair.
 Then as one of five appointed by the 
United States Senate to plan the first White House 
Conference on Libraries, as chair of the committee 
on Service to Special Constituencies, I was able to 
get literacy on the table.
 Over the years I have had the opportunity 
to speak to library groups in 36 states and five 
countries. When I addressed literacy I often had 
the sense that I was introducing a side issue rather 
than the basic core of the library process - literacy.
 Thus when I see CLA placing a focus on 
literacy I can only say WOW. I just hope other 
state library associations pick up on your dynamic 
move.
 Again, congratulations on a great “issue.”

 Jack Short,
 Encinitas, CA

 Great issue of The CLArion!!....I remember 
when the State Library first began to get involved 
with literacy.....I can’t believe it was 25 years 
ago......So many lives have been changed because 
of it.
 
 Sandy Schuckett
 California School Library Assn.

 As a literacy person, I was thrilled to see 
CLArion come across my desk today!!!! YAYYYYY 
for Literacy!!!!!  
 
 Lynne A. Price
 Adult Literacy & ESL Program Supervisor 
 Benicia Public Library

	 Please	send	your	letters	to	Cindy	
Mediavilla	at	cmediavi@ucla.edu.	Letters	may	be	
edited	to	fit	the	magazine’s	format.

Letters to the editor

 Our cover was provided by Bill Barnes and 
Gene Ambaum, creators of the online comic-
strip Unshelved. Bill and Gene will be speaking 
and signing their books at this year’s annual 
conference on Sunday, November 1.

Bylaws
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Bylaws
and Standing Rules:

Making Sure We’re Doing 
What We Say We’re Doing

By Rosario Garza

Changing the structure of an organization is not an 
easy task. When members of the California Library 
Association (CLA) voted to change CLA’s structure 

in 2008, it became the Organization and Bylaws 
Committee’s job to make sure the Association’s rules and 
regulations lined-up with the structure that the members 
had approved. Until 2008, serving on CLA’s Organization 
and Bylaws Committee was not a particularly time-
consuming task. But for members of the 2008 and 2009 
committees, the vote meant we had to knuckle down 
and get lots of work done before the new bylaws and 
standing rules took effect on July 1, 2009!
 If you’ve never dealt with an organization’s 
bylaws and/or standing rules, here’s a quick primer: 
Bylaws are like a constitution. They relate to the 
organization itself and should be written in such a way 
that they do not need to be amended and/or changed 
too often. For example, the bylaws should spell-out what 
the responsibilities of the officers are. Standing rules, 
on the other hand, relate to the administration of an 
organization—for instance, how officers are elected.
 To prepare for the initial election, the 2008 
Organization and Bylaws Committee— chair Cindy 
Mediavilla (California State Library), Rosario Garza 
(Metropolitan Cooperative Library System), Barbara 
Pearson (Altadena Library District), Albert Tovar (Azusa 
City Library), and Barbara Snider (Santa Cruz City-
County Libraries)—was asked to revise the bylaws so 
the document could be voted on during the 2008 CLA 
election.
  Cindy Mediavilla took the lead in revising/
rewriting the bylaws based on the changes suggested by 
the Assembly. It was not an easy task. The committee 

had to make sure the changes we were drafting were in 
line with what had been proposed by the CLA Assembly. 
The bylaws had to be gone through with a fine-toothed 
comb, deleting those sections that were no longer 
relevant and changing those sections that needed 
revision. 
 The committee members held conference calls 
to discuss the changes and discussed and discussed . . 
. . We talked about the differences between “voting” 
and “associate” member categories. What does it 
mean to “be active in the Association through virtual 
means?” What is the difference between “associate” and 
“supporting” members? Has the Association ever actually 
suspended someone’s membership? How are the interest 
groups going to work?
 Eventually, the committee agreed on the final 
wording of the document that was presented to the 
CLA Assembly in April 2008. We must have done a good 
job because the proposed bylaws were accepted by the 
Assembly and, as a result, became part of that year’s 
election ballot. 

	 IN OUT
 Board	of	Directors Executive Committee
  & Asssembly

	 Interest	Groups Sections & Round Tables

 Leadership	Development Nominating Committee
 Committee

CLA Reorganization (as of July 1, 2009)
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 Once those bylaws were approved by the 
membership, we then had the job of revising the 
standing rules! Serving with me (Rosario Garza, chair) 
on the 2009 Organization and Bylaws Committee are 
Thomas Goward (Daly City Public Library), Susan Lynn 
(Contra Costa County Library), Barbara Pearson (Altadena 
Library District), and Barbara Snider (Santa Cruz City-
County Libraries). The job of this group has been a 
little harder. Because standing rules are administrative 
in nature, they are more detailed than bylaws. And the 
more detail you have, the higher the chances you’ll miss 
one of those details! At this point, I must say I really 
appreciate the “search and replace” feature on my word 
processor! 
 For the standing rules, we had to delete entire 
pages that were no longer relevant (e.g., about Round 
Tables, which no longer exist in CLA). “Sections” became 
“interest groups,” so that part of the standing rules had 
to be completely overhauled. Entire paragraphs were 
deleted and replaced with language appropriate to the 
new structure. In addition, we needed to make sure we 
didn’t include language that was tying us to a particular 
technology. 
 Like its predecessor, the 2009 Organization 
and Bylaws Committee reviewed and reviewed and 
discussed (via conference calls) the proposed document. 
The number of hours put in by the committee members 
(both 2008 and 2009) was tremendous. It takes a real 
willingness to read, review, re-read and then read again 
the proposed documents just to get them ready to go to 
the CLA Assembly.

 And the work isn’t finished yet! Even though 
the standing rules were tentatively approved by the 
CLA Assembly, we found topics that still need to 
be addressed. For example, there was nothing in 
the previous standing rules or bylaws about long-
term strategic planning. Should there be a standing 
committee for strategic planning? If so, the bylaws need 
to be changed before the standing rules can address 
how strategic planning will be done. Oh, and what 
about dues? There is nothing in the standing rules right 
now that specifies how often the dues structure will be 
reviewed. And if someone resigns an office, how will 
succession be handled? Can we hold a special election? 
 As you can see, there is already work waiting 
to be done for the 2010 Organization and Bylaws 
Committee. Want to volunteer?

For a copy of the entire CLA Bylaws, please go to:
www.cla-net.org/included/docs/CLA_BYLAWS2009.pdf

For a copy of CLA’s Standing Rules, please go to:
www.cla-net.org/included/docs/StandingRules_Rev09.pdf

Visit CLA Online!
http://rsmart.ca/CLA_Members/jobmart.asp

Shop Job Mart
• Post Jobs
• Post Resumés
• Search Resumés

FREE resumé posting for CLA members. 

“Big discounts on job postings for CLA Institutional Members”.

Changing Jobs?

 Rosario Garza is chair of the 2009 Organization 
and Bylaws Committee, as well as Executive Director of 
the Southern California Library Cooperative (formerly 
Metropolitan Cooperation Library System).
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The idea of Social Media isn’t a new one. But 
with an increasing amount of new entries 
and a constant evolution towards seamless 

integration, keeping up with Web 2.0 can be a daunting 
task. Using new technologies—including blogs, social 
networking websites, social news and reviews, video 
sharing sites, forums, podcasts, social bookmarking, and 
virtual worlds—in an efficient, strategic, and consistent 
manner can help you and your library strengthen 
communication with patrons, supporters, and friends. 
Similarly, CLA is starting to incorporate many of these 
technologies in its member communications strategy—
and will be constantly evaluating and evolving our 
Association’s success in Web 2.0.
 One member service we recently launched 
is Twitter (www.twitter.com/CalLibAssoc). In the past 
year, Twitter has become a global phenomenon, clearly 
moving past the “fad” stage towards something much 
more significant: a microblogging site that breaks 
news faster than any other medium. Because Twitter 
is a simple, easy, and limited-text (140 characters per 
“Tweet”) social networking site, it does not take much 
time to post what’s on your mind. Furthermore, Twitter 
compiles these Tweets by subject—and most popular 
subjects are easily found.
 Twitter can be used a multitude of ways: for 
personal use, it can be a great way to compile news 
updates from your favorite sites, similar to RSS. It can 
also be used to follow a subject that you’re interested in, 
such as “libraries.”  Compared to Facebook, Twitter is less 
about finding friends and more focused on organizing 
like-minded subject matter in real time.
 Getting started on Twitter is very similar to 
Facebook as the site simply requires your email. Once 
there, you can find “tweeters” by username, business 
name, or by using the search-by-subject feature. Once 
you click “follow,” a tweeter’s updates will be added 
to your news feed. As you get acclimated, you’ll notice 
tweeters have “tweets” that contain: a mention of a user 

(e.g., @janesmith) that links to their Twitter page; a “re-
tweet” of a user’s posting (e.g., RT @ janesmith); and/or 
a clickable hashtag (e.g., #janesmith) that will link to a 
newsfeed containing the most recent tweets mentioning 
janesmith. All three of these codes are what make 
Twitter such a successful communication device, as the 
popularity of a subject quickly spreads or dies based on 
the amount of “tweeting” that happens.
 Knowing this information, you can follow CLA’s 
Twitter feed and publicly reply to us (@CalLibAssoc), 
retweet one of our posts to show up in your unique 
follower’s feeds (RT @CalLibAssoc), or direct (i.e., private) 
message us at any time. You can also create hashtags 
that will help other members follow subject-specific 
discussion, such as #clamembership. Lastly, I recommend 
that you participate in #followalibrarian Fridays by 
mentioning fellow librarians, students, or institutes that 
others should follow.
 Get ready for an exponential increase in social 
media activity at the upcoming CLA conference. You can 
follow live conference news and updates from various 
members using the #09cla hashtag on Twitter as well as 
via CLA’s Facebook fan page, website blog, and revived 
California Libraries e-newsletter.
 As your professional association of choice, we 
are excited to increase our interaction with members 
using these new forms of media, and as always, welcome 
your suggestions and ideas as we evolve in the 21st 
century.

by Richard Berta

Bringing Twitter to	CLA	Members

 Richard Berta is the Membership, Marketing & 
Communications Manager for the California Library 
Association.
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CLA and the California Summer Reading Program

“Like an athlete out of 
practice, a child who takes long breaks 

from learning can face academic setbacks. This problem 
is especially prominent during the summer, when students 
may lose more than two months of progress. Children 
must remain engaged to maintain and build upon their 
current academic achievement.” President Barack 
Obama, Presidential Proclamation of National 
Summer Learning Day (July 9, 2009)
 For well over one hundred years, public 
libraries have provided free community-based 
summer reading programs. These programs have 
played a vital role in helping combat students’ 
learning loss during the summer, as well as providing 
numerous social and cultural benefits to participants 
and their families. For the past five years, the 
California Library Association (CLA) has supported 
summer reading in public libraries statewide through 
its California Summer Reading Program, funded 
through a Library Services and Technology Act grant 
from the California State Library.
 In 2008, over 850 library sites, representing 
some 161 jurisdictions, took part in the California 
Summer Reading Program. Over half-a-million 
children and teens signed up for the program through 
participating libraries. Almost one million people 
attended over 19,000 summer reading activities and 
events. In addition, library staff worked with over 450 
community organizations to make summer reading 
available outside the library.

 The California Summer Reading 
Program (CSRP) provides every public 
library in the state with access to a 

high-quality, pre-packaged summer reading 
program, developed by the Collaborative Summer 
Library Program, a grassroots organization 
made up of 48 member states and the District of 
Columbia. Collaborative members (including CLA 
representatives) meet annually to decide summer 
reading themes and slogans, exchange programming 
ideas and resources, and advise on program artwork. 
By pooling resources, the Collaborative creates a 
highly professional promotional and programming 
product that enables participating libraries to present 
summer reading at the lowest cost possible. Upcoming 
summer reading themes are Water (2010), Travel and 
World Culture (2011), and Nighttime (2012).
 Each fall, CLA sends every public library in 
California a set of resources for the following summer. 
These include: the Collaborative’s extensive theme-
based, planning manual; a CD of program graphics, 
which are created each year by nationally-known 
illustrators, such as David Shannon and Henry 
Cole; and a product catalog that provides librarians 
the opportunity to purchase program incentives as 
affordably as possible.
 Participation in CSRP is optional. However, 
for those libraries that do wish to participate, CLA 
provides the following support:
 
   • Resource-rich web pages (available at www.cla-net.

org/summer-reading/) that include: creative ideas 
for theme-based summer reading events and 
activities; information on relevant topics, such 
as creating community partnerships, the value 

By Natalie Cole

Example of mail art created at San Luis Obispo City-
County Library and sent to Burbank Public Library.
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of summer reading, and how to plan a summer 
reading program; audio and video public service 
announcements; and a community discussion 
board.

   • Partnerships with other organizations that offer 
resources that are both California- and theme-
specific—for example, the California Arts Council 
and the California office of Poets & Writers.

   • Summer reading training workshops at the 
annual CLA conference, as well as other regional 
locations. Thanks to a partnership with the Rural 
Library Initiative, workshops and handouts from 
the past two years are available on the CLA 
website www.cla-net.org to all summer reading 
providers in the state.

 The support CLA gives to summer reading 
is planned and implemented in consultation with a 
steering committee of experienced summer reading 
providers and members of CLA’s Children’s and Young 
Adult Services Interest Group. Their guidance ensures 
that the CSRP remains strong, dynamic, and relevant. 
 Because CLA remains committed to providing 
the best support possible for CSRP libraries, three new 
significant elements were introduced into the program 
this past year:
 Adult	summer	reading	program. The 
Collaborative now offers an adult summer reading 
programming manual and graphics, which CLA 
will send to all libraries this fall. Training sessions 
and web pages will also include ideas for presenting 
programs for adults, and the CSRP steering committee 
will be expanded to include adult services librarians. 
The benefits of adult summer reading programs are 
manifold. Besides encouraging adults to become 
reading role models for youth, they also create 
positive publicity for the library and programming 
opportunities that are fun for staff and patrons alike.
 Multi-library	art-exchange	project. Based 
on Mail Art and the Six-Word Memoirs project, the 
art-exchange was designed to develop a community 
among California’s summer readers. Participants in 
29 libraries created items of mail art, and wrote six-
word memoirs (see sidebar), which were then sent to a 
partner library. The art was placed on public display 
at participating libraries, and can be viewed on CLA’s 

summer reading web pages. Forty-seven groups of 
children, teens, and adults were connected with like-
minded library users in other parts of the state. Based 
on the enthusiasm for this year’s project, CLA hopes 
to offer other multi-library activities in future years.
 Outcomes-based	summer	reading	programs. 
Given the potential of library programs to provide 
benefits, such as helping combat students’ learning 
loss during summer, it is of paramount importance 
that the impact of CSRP be demonstrated. CLA is 
working with UCLA professor emerita, Virginia 
Walter, to explore how the CSRP might best support 
outcomes-based summer reading programs in the 
future. As part of a first-year pilot project, librarians 
from the County of Los Angeles, Fresno County, Long 
Beach, Monterey, Oakland, San Bernardino County, 

San Diego County, and Santa Monica libraries 
identified and tested summer reading outcomes this 
past summer. CLA is hopeful that this new approach 
will revolutionize summer reading across the state 
and help librarians measure the effectiveness of 
summer programs.

CLA and the California Summer Reading Program
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 As President Obama’s proclamation illustrates, the 
significance and value of summer reading programs are 
increasingly being recognized at all levels. The California 
Library Association is proud to help California’s libraries 
present high-quality summer reading programs, and to 
contribute to the valuable work taking place during the 
summer in communities throughout the state.

 Natalie Cole is Programs Director the California 
Library Association

 The California Summer Reading Program is 
supported by the U.S. Institute of Museum and Library 
Services, under the provisions of the Library Services and 
Technology Act, administered in California by the State 
Librarian.

Rancho Penasquitos Library (San Diego Public Library). 

Quality Content Resource Management Access Integration Consultation

As an information specialist, you do much more 
than connect individuals to publications. You 
help them find the inspiration they need to make 
breakthroughs. Invent the next big thing. Maybe 
even solve a global problem. And, as the world’s 
leading information services provider, EBSCO 
can help you do it. Because, we put the right 
content from over 79,000 publishers at your 
disposal. We support you with more than 130 
trained librarians. And we provide information 
management systems that free up your time 
so you can focus on your users. After all, who 
knows what the next genius will ask for?

www.ebsco.com

To make it happen, 
he needs you.

Swimming makes my life flow better.
Listen to my words. Hear me.
Boy, if I had a hammer!
Perfected the art of organized chaos.
I take life as it comes.
Undefined. Unwanted. Reincarnated. Independent. Alive! Indescribable.
beautiful adventure. BEAUTIFUL life. MAGICAL move.
Summer reading participants, San Diego County Library
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ARE YOU LOOKING FOR IDEAS FOR
SUMMER READING 2010?

             The California Library Association’s 

  California Summer Reading Program

  is celebrating music and the arts!

 

          Please visit our website for:

creative and expressive ideas for children’s, teen, 

 and adult programs 

resources from Poets & Writers and the California Arts Council

150 “Best Ideas” for summer reading from California librarians

tips on finding and working with community partners

training workshop videos and downloadable flyers

conversations with California’s 

 summer reading community on 

 our discussion board!

www.cla-net.org/summer-reading

The California Summer Reading Program is a project of the California Library Association, supported by the U.S. 
Institute of Museum and Library Services under the provisions of the Library Services and Technology Act, 
administered in California by the State Librarian.

Collaborative Summer Library Program is the sponsoring organization for the 2009 Summer Library Program.
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DiD you know? 
 There were NO cuts this year to the 
Public Library Fund (PLF), Transaction-Based 
Reimbursement (TBR) or literacy programs, thanks 
in large part to the California Library Association’s 
(CLA) Legislative Committee. The Committee 
includes CLA members from large and small 
libraries and liaisons from the California School 
Library Association, Council of California County 
Law Libraries and the California Association of 
Library Commissioners and Trustees (CALTAC). 
Committee members are appointed by the CLA 
President-elect and each serves a single 
four-year term. 

State

 The Legislative Committee’s primary 
mission is to monitor California library-related 
legislation, including the budget. Working closely 
with CLA’s lobbyists Mike Dillon and Christina 
Dillon DiCaro, the committee recommends a 
legislative agenda to CLA’s Board of Directors. They 
also play a strong advocacy role by motivating 
CLA members and the state’s library community-
at-large to become involved, active and engaged in 
supporting libraries of all kinds. 
 This year the Legislative Committee 
successfully opposed reductions to PLF, TBR, and 
the California State Library. The Committee 
also supports efforts to lower the voter approval 
threshold for local bond measures to 55% (working 
towards a future statewide library construction 
bond bill) and opposes any efforts to compromise 
open access or patron privacy.
 In 2009, CLA sponsored Days in the 
District and Library Legislative Day, two important 
events that encouraged members to meet with 
legislators in their district offices. Held in January 

and February, Days in the District provided an 
opportunity for CLA members to tell some 92 
legislators and/or their staff about local library 
concerns. The committee facilitated registration 
and created FAQs on relevant issues, while 
participants added their own local stories and 
statistics to illustrate how cuts to PLF and TBR 
would result in reduced library services.
 This year’s Legislative Day saw more than 
200 librarians, trustees and Friends converge on the 
Capitol to encourage continued support of libraries, 
despite grim budget projections. The morning 
began with a Governor’s proclamation celebrating 

Library Week in California, followed by 
library lobbyist Mike Dillon’s annual 
update on legislative issues. State senators 
Lois Wolk and Ellen Corbett presented a 
concurrent legislative resolution and spoke 
of the importance of libraries in this time 
of economic crisis. Participants then met 

with their legislators, using talking points and 
statistics developed by the Legislative Committee 
to explain the important role of libraries in their 
communities. 

national

 At the national level, the Legislative 
Committee works closely with the American 
Library Association to:

• Advocate for reauthorization of the Library 
 Services and Technology Act (LSTA), which 
 provides an important source of library 
 funding for California.
• Support efforts to include libraries in economic
 stimulus legislation.
• Oppose legislation that jeopardizes
 open access, intellectual freedom, patron 
 confidentiality and privacy, including certain 
 provisions of the USA PATRIOT Act and the 
 Deleting Online Predators Act (DOPA).
• Support universal service and library 
 connectivity discount provisions.
• Oppose attempts to enact computer 
 transaction laws detrimental to library 
 operations.

By Deborah Doyle

CLA LegisLAtive Committee

And You

Get Involved
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 In May, acting state librarian Stacey 
Aldrich, CLA president Barbara Roberts and 
legislative chair Kathy Gould led a California 
delegation to Washington, D.C., where they 
participated in the annual National Library 
Legislative Day. Library advocates sought 
congressional support to amend the Consumer 
Products Improvement Act of 2008 to exempt 
library books from expensive and unnecessary 
testing for lead content. Other topics included 

privacy, net neutrality, 
copyright protection, and national security letters.

aDvocacy MatterS

 Lobbyists Michael Dillon and Christina 
DiCaro constantly walk the halls of the Capitol on 
CLA’s behalf. They report on the status of current 
and draft legislation and help plan and execute 
strategies for promoting the interests of libraries 
through the legislative process. As they often 
remind us: constituents are interested in libraries, 
therefore the legislature is interested in libraries. 
 Although the California Library 
Association is ably represented in 
Sacramento by professional lobbyists, 
your voice and the voices heard from 
around California make the difference 
in the success or failure of legislation. 
From time to time, our lobbyists alert 
CLA that a legislator is interested in 
either assisting libraries or protecting libraries from 
cuts. Often, the legislators are looking for specific 
data or concise examples that can be used in their 
deliberations and negotiations. Because they need 
the information quickly, they rely on the Legislative 
Committee, library directors and people in the field 
to respond to their requests for information. 
 Without your prompt response to these 
requests, which are often made via CALIX or 
various email distribution lists, our effectiveness is 
significantly diminished. We sometimes hear that 
members are reluctant to participate due to a “lack 
of time.” Whether it is writing a support letter on 
behalf of a CLA-sponsored bill, or responding to a 
“call to action” to identify broadband needs in your 
area, this time is well spent if our voice is heard at 
the State Capitol. CLA’s overall success can only be 
achieved with your help.
 Library advocates play a crucial role in 
educating our communities about why libraries and 
librarians are essential in an information society. 
To be effective, we must speak loudly, clearly and 
with a unified voice. Democracy needs libraries. 

And libraries need advocates. CLA’s Legislative 
Committee can help develop, inform, educate, and 
strengthen California library advocates. But success 
depends on you.

what elSe can you Do?
 Begin or expand your advocacy efforts by 
getting involved and knowing the issues. The CLA 
website www.cla-net.org is a great place to start! 
 Get to know your legislators and their 

aides. Keep the dialogue open throughout 

the year, not just on Day 
in the District or Legislative Day. Don’t be shy 
about contacting legislators’ offices to talk about 
library issues. Educate them in their home offices 
or in Sacramento. Send statistics on library usage. 
Illustrate your statistics with stories from voters in 
their districts. Send them announcements about 
your programming. Let them know what budget 
cuts are doing to services in your library or to 
staffing levels at local libraries. Thank them for 
their support, but press them to protect library 
funding during budget discussions. 

 Find out when your legislators are having 
local town halls. Attend these meetings, talk about 
what you are doing at your library and bring your 
supporters. Invite the legislators and staff members 
to your libraries. Take photographs for your library 
newsletter and the local newspaper. 
 Use your social networking skills—online 
and in-person—to help build a local library 
advocacy network. Tell your library Friends and 
your personal friends! And they’ll tell a friend. And 
so on … 

cla conference 
 This year, the Legislative Committee will 
host an early-bird advocacy workshop at the CLA 
conference at 8am on Monday, November 2. Please 
join us in raising our voices for California libraries. 

 Deborah Doyle is a member of the CLA 
Legislative Committee and Friends of the San 
Francisco Public Library

ADVOCATE

ENGAGE
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CLA	Conference:CLA	Conference:
With So Many Good Programs, 

How Will I Know What to Attend?

➲➲

➲
 

	 Not	to	toot	our	own	horn	too	much,	but	
this	year’s	conference	really	is	offering	a	stellar	
array	of	programs	and	events:	everything	from	
Paula	Poundstone	to	our	favorite	Unshelved	
creators	to	over	90	professional	workshops.	Plus	
there	are	the	usual	after-hours	celebrations	and	
festivities.	To	whet	your	conference	appetites,	
we’ve	asked	just	a	handful	of	presenters	to	
describe	what’s	waiting	for	you	in	Pasadena,	
October	30	–	November	2.	
	 You	can	see	the	rest	of	the	schedule	at	
www.cla-net.org/events/confexhibition.php.	
	 Bon	appetit!

 Don’t Judge a Book By Its   
 Cover: Hosting a Living Library
 
	 “What	would	you	do	if	your	son	was	gay?”
	 “What’s	the	hardest	thing	about	being	fat?”
	 “How	did	you	get	involved	with	a	gang?”

 These questions were overheard in the 
courtyard of the Santa Monica Public Library on April 
18, 2009, during a Living Library Project event.
  A Living Library is much like a traditional 
library, but instead of books, patrons can “check out” 
real people who answer questions, share a personal 

viewpoint, or debate and discuss controversial 
issues. The so-called “Living Books” are people 
with significant personal experience or a particular 
perspective on life.
 Ronni Abergel, who founded the Living 
Library Project (www.living-library.org) believes that 
personal conversations foster mutual understanding 
and that connecting strangers who might not 
normally have an opportunity to meet helps reduce 
prejudices and stereotypes. In 2000, he held the first 
Living Library at the Roskilde Festival in Denmark. 
The Santa Monica Public Library hosted the first 
Living Library Project in the United States on October 
18, 2008. 
 Library patrons who came across our Living 
Library were surprised when they heard our unusual 
pitch: “Excuse me, would you like to check out a person 
today?” Staff members working a bustling Living 
Library check-out desk, flanked by black, white, and 
silver balloons, greeted people and gave out t-shirts 
that read “Don’t Judge a Book By Its Cover.”  Readers 
selected a Living Book for a 30-minute personal 
conversation from our “catalog” and promised to 
return the Living Books in the same mental and 
physical condition as borrowed. They also received 
sample questions; but questions and answers quickly 
became a dialogue and conversations flowed 
naturally. 
  The April event drew a sellout crowd of 
more than 130 participants. Eighteen Living Books 
and their Readers engaged in conversations in the 
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sunny Main Library 
courtyard. Readers 
kept the Living 
Books busy; most 
were checked out for 
the entire five hour 
event. Some of our 
“bestsellers,” the most 
highly requested 
Living Books, included 
a former gang 
member, a fat activist, 
a Mormon, and a 

police detective.  
 At first, some 
people we approached 
to be Living Books were 
hesitant to participate. 
But Jolinda Ramsey, a 
consultant in speech 
and interpersonal 
communication, held a 
training session to teach 
the Living Books how 
to tell their personal 
stories in a concise and 
engaging way, as well 
as how to diffuse negativity and answer challenging 
questions. 
  Feedback from Living Books and Readers 
was overwhelmingly positive. One Reader wrote, 
“My dialogue with the ex-gang member was a very 
powerful experience. It gave me an appreciation 
for what someone in that situation must be 
going through. His conversation was filled with 
determination, hope, and the power of faith and 
education. I will always wonder: Did he make it?”  
  The Santa Monica Public Library plans to 
make this challenging and innovative event part of 
its regular public programming. 
 To learn how you, too, can offer Living Books 
at your library, please join us at the CLA conference 
on Saturday, October 31, 2:15 p.m. – 3:30 p.m.

 
 
 

 Your Next Big Step: 
 Library Director

 Meet some of the newest city library directors 
on the block: Stephanie	Beverage, Huntington Beach 
Public Library; Jeanette	Contreras, Placentia Library 
District; Maureen	Gebelein, Fullerton Public Library;
Hilary	Keith, Santa Fe Springs Public Library;
Louise	Mazerov, Buena Park Library District;
Melinda	Steep, Yorba Linda Public Library.
 They’re speaking at annual conference on 
Sunday, November 1, 1:45 p.m. – 3 p.m., but you 
can get a sneak peek right now about what they’ll be 
discussing.

What did they do before becoming 
library directors? 
 
 Stephanie and Melinda were assistant 
directors, but all of the women above worked in a 
variety of positions and departments before taking the 
“big step.” Jeanette, for instance, worked in several 
areas, including administration, adult and children’s 
services, outreach, bookmobile, the history room, 
managing volunteers, and literacy. For Hilary, moving 
to the director position was a natural progression 
as she accumulated new skills and interests while 
promoting from page to clerk to librarian to branch 

manager. Louise was a branch manager, a 
children’s librarian, a subject department head 
and then associate director/manager of the Main 
Library in Long Beach before accepting the Buena 
Park position. Maureen has thirty years experience 
as a public librarian, primarily in Orange County.

What motivated them to become directors?

 Melinda’s desire to lead and initiate 
her vision, while being involved in the larger 
administrative arena, echoed the reasons several 
of her colleagues gave for becoming a library 
director. Maureen put it succinctly:  she saw all 
the fun everyone else was having and wanted to 
be a library director, too! Louise, who oversees 

a special library district, told her board she wanted 
this job because she knew she wouldn’t have to fight 
the police and fire departments for every nickel and 
dime. Jeannette was driven to advocate for libraries 
and how they play a key role in the livability, 
sustainability and growth of the community, while 
Stephanie especially enjoys planning, strategizing 
and dealing with big questions and issues. 

What has been their greatest challenge so far as 
directors?

 Although most stated that their biggest 
challenge has been dealing with the current economic 
situation, Hilary revealed that having to learn quickly 
how to serve as a manager in the executive arm of 
local government was her biggest hurdle. If you’re 
interested in becoming a director, she recommends 
acquiring a master’s degree in public administration. 
According to Jeannette, “No one challenge stands out 
greater than the others. All learning opportunities 
strengthened my leadership role and there have been 
many learning opportunities since becoming library 
director.” Despite the challenges, they all answered 
emphatically that they are very happy they took that 
next big step. 

 

 Rachel Foyt and Julie MacDonald, Santa Monica 
Public Library

➲➲

 Jill Patterson, La Habra Branch Library, OC 
Public Libraries, and Stephanie Beverage, Huntington 
Beach Public Library
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 Letting the Inmates Run the   
 Asylum: Student Engagement
 in the Progressive Classroom

 We’ve all been there. Halfway through 
a one-shot instruction session, as you share your 
undoubtedly enthralling pearls of wisdom, you see 
one student, who looks up, looks right into your eyes 
. . . and yawns.
 One of the biggest challenges in library 
instruction today is engaging students in the one-shot 
library instruction setting. Students are bored and 
incommunicative. Motivating them to participate 
proves difficult. The challenge begs the question: How 
do we initiate and maintain student engagement in 
one-shot library instruction sessions? Our approach 

is simple: let the 
students set the 
agenda. 
  In “Letting 
the Inmates Run 
the Asylum” 
(Monday, 
November 2, 9 
a.m.-10:15 a.m.), 
the presenters 
will share their 
experiences 
allowing students 
to set the learning 
outcomes for 
one-shot library 
instruction 
sessions. While 
it may seem 
frightening to 
walk into a 

classroom without a pre-determined list of learning 
outcomes and format, the speakers will prove the 
benefits of allowing students to determine what they 
want and need to learn. By tapping into students’ 
authentic and immediate needs, librarians can gain 
trust, capture their attention, and motivate them to 
learn. Additionally, by having them set their learning 
outcomes, the students make their own case (to 
librarians, their professors, administrators) for why 
information literacy instruction is essential. The ease 
of this teaching method is unmistakable: there are no 
cost or extra technological requirements. Analysis of 
the data collected in these sessions can facilitate real 
change in an instructional program.
 Presenters will share the theoretical rationale 
behind this teaching methodology. Psychology 
research has found that individuals are more 
intrinsically motivated to learn when given the 
freedom to make their own decisions and steer 
the direction of their learning. The question then 
becomes: How to promote student autonomy and 
choice while avoiding chaos and departure from the 
originally intended goals and learning outcomes?  
Research suggests that we should allow choice, while 
setting some limits on the choices students make in 

an “autonomy supportive way” (E. Deci, Why We Do 
What We Do: The Dynamics of Personal Autonomy [NY: 
Putnam’s Son, 1995], p. 42). 
  In addition to presenting theory, the speakers 
will share their experiences allowing students—
including the apathetic student—to set the agenda 
and, as a result, the unexpected thought-provoking 
discussions that have occurred. Practical tips for using 
this method will be provided. 
 The pedagogical approach described here not 
only supports learning, but also provides concrete, 
qualitative data about students’ information literacy 
needs. The presenters will summarize the data they 
collected on student-generated learning outcomes 
and discuss how these data have been used to support 
information literacy programming. This analysis has 
provided valuable insight into what students at both 
a 4-year and 2-year college really want to learn at the 
start of a library instruction session.
 This hands-on, cooperative presentation will 
begin with a demonstration of the teaching method 
described above. It will conclude with an activity that 
encourages participants to brainstorm methods for 
allowing student choice within the boundaries of a 
library instruction session, a semester-long course, or 
another type of learning environment. 

 
 
 
 
 Career Forums

 In recent years, a program staple of the 
California Library Association (CLA) conference has 
been the Career Forum series sponsored by the UCLA 
Department of Information Studies in partnership 
with CLA. Originally conceived as an offshoot of the 
Department’s highly successful Friday Forums, the 
series’ conference workshops have focused on advice 
and strategies for the beginning library professional, 
presented by UCLA faculty and staff. Proof of the 
series’ popularity is its presence at the annual 
conference every year since 2003. 
 Whether they be library school students or 
new professionals, attendees will be able to gather 
tips, advice and reminders of career truisms—for 
example: proofreading a cover letter or résumé; 
surviving the first year on the job; and the benefits of 
networking. Certain workshops—e.g., strategies for a 
productive job search—always draw an audience no 
matter how often presented. Others speak to specific 
interests of the more experienced librarian, such as: 
pursuing a doctorate in library science; tried and true 
management techniques; or what’s involved in a long 
distance move.
 Over the years, the presenters have included 
recent graduates, mid-career professionals, and 
seasoned alumni; but the original principle of 
presenters from the Department—whether staff or 
graduates—has been maintained. The topics covered 
have also expanded to remain timely and relevant. 
This year’s series will cover aspects all along the 

➲➲

 Tracey L. Mayfield, California State University, 
Long Beach

➲➲
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career spectrum: from the first professional position 
through moving up in an organization, transitioning 
to management, or changing career paths. Most will 
include an inspirational flavor—for instance, did you 
know that working as a children’s librarian prepares 
you for anything?
 Career Forum sessions are being held 
Saturday, October 31, 3:45 p.m. – 4:30 p.m.; Sunday, 
November 1, 12:45 p.m. - 1:30 p.m., 5 p.m. – 5:45 
p.m.; and Monday, November 2, 8 a.m. – 8:45 
a.m. Please check the final conference program for a 
complete list of topics and presenters.

 

 

 

 

 What’s Happening at this
 Year’s Conference Exhibits?
 Wondering what’s new in store for the upcoming 
CLA 2009 Exhibits? This year’s exhibition, being held 
October 30 – November 1 in the Pasadena Convention 
Center, will offer the following innovative programs:

New: One Book/One Conference

 Celebrate the accomplishments of county 
librarians by joining our conference-wide book 
discussion group. We’ll be reading Obscene in the 
Extreme: the Burning and Banning of John Steinbeck’s The 
Grapes of Wrath and chatting about the book with 
author Rick Wartzman. Put this book on your reading 
list so you can discuss it with your colleagues in the 
Exhibit Hall on Saturday, October 31, 12:30pm – 
1:45pm. (Box lunches will be available for purchase.)

New: Product Demo Stage

 Exhibitors, as diverse as Sing2Learn, 
Innovative Interfaces and CERA (California Exhibition 
Resource Alliance), will conduct in-depth tutorials 
about their services from the Product Demo Stage 
on the Exhibit Floor. This central CLA pavilion offers 
space for any vendor to make a specially scheduled 
presentation of products, allowing exhibitors to take 
center stage. Watch the final program for a schedule 
of these 30-minute educational sessions on Saturday 
and Sunday and plan to learn more from the vendors 
of your choice.

New: Youth Services Pavilion

 In this section, designed specifically to 
address children and young adult needs, attendees 
will be able to review products ranging from books 
and furniture to international language materials 
and storytelling puppets. This is a great opportunity 
for all conference-goers who deal with youth to add 
the latest and most innovative products to their 
library.

New: Unconference

 For those who want to take a less structured 
approach to professional meetings, CLA is holding 

its first-ever “unconference” in the Exhibits area. 
Discussion topics will be posted ahead of time at www.
cla2009unconference.wikispaces.com/. Come talk about 
what you want to talk about at the unconference, 
offered all hours the exhibits are open. (For more 
information, see the article on page 20-21).

Other Exhibit Hall Highlights

Internet Café
Check your e-mail or surf the web at the Internet 
Café, available during exhibit hours.

Autograph Area & Bookstore
After seeing your favorite authors speak at conference, 
join them a few minutes later in the Exhibit Hall, 
where they’ll be autographing books at the CLA 
bookstore. A schedule of authors and book-signing 
times will be posted onsite.

Poster Sessions
Poster sessions give librarians the opportunity to make 
peer-to-peer presentations on research, innovative 
programs and problem-solving ideas. Located on the 
Exhibit Floor, this year’s poster sessions will take place 
Sunday, November 1, 9:00am – 9:45am.

Membership Services Pavilion
The Membership Services Pavilion allows members to 
check-in with CLA staff on any number of important 
activities affecting them and the organization as a 
whole. Information on the new CLA interest groups 
will be available.

Participating Exhibitors
Visit the online exhibits planner, at www.tinyurl.
com/cla09oep, for up-to-date exhibitor listings. There 
you can search for products and services, plan your 
visits to the Exhibit Hall and make appointments with 
vendors ahead of time.

Exhibit Schedule and No Conflict Hours 
Search for the best in products, services and 
technology in the CLA Exhibit Hall. Two hundred 
(200) vendors will be happy to offer solutions to help 
you improve your effectiveness and provide the tools 
you need to prepare yourself and your workplace for 
the future.

Exhibit dates & Hours: 
Friday, October 30 5pm–7pm
Saturday, October 31   9am–6pm
Sunday, November 1 9am–3pm

No-conflict times are:
Friday, October 30  5pm–7pm 
Saturday, October 31 12pm–2pm 
Sunday, November 1 11:15am–12:45pm

Badges are required to visit the exhibits. If you’re 
not attending the rest of conference, but would like 
to visit the exhibits, an exhibits-only badge may be 
purchased onsite at the conference for $20.

  Keri Botello, UCLA Department of Information 
Studies

➲➲

        Paul Graller, Vice President, Hall-Erickson, inc.
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What the Heck is an

and Why Are We Having One in Pasadena?

UnconferenceUnconference

By Julian Yoko Prentice and Sam McBane Mulford
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At a time when the California Library 
Association (CLA) is introducing lots of 
new programs and ideas, one of the most 

intriguing “innovations” being rolled out at this year’s 
conference is the “unconference.”  

BAckgroUnd
 Defined by the American Library Association 
(ALA) as a “participant-guided experience that 
actually brings the unstructured conversations people 
usually have between conference sessions into the 
conference itself,” an unconference allows participants 
to decide, either on the days of the event or shortly 
before, which topics will be discussed. “Unconferences 
usually aren’t about big-name speakers,” ALA says, 
“but are more about letting everyone attending 
take part in the conversation” (www.wikis.ala.org/
annual2009/index.php/Unconference). As an alternative 
to the traditional conference, an unconference relies 
on the participation and planning of individual 
attendees. 
 The first unconference was probably 
BarCamp, a publicly open day of collaboration in 
the technology sector. Held in Palo Alto, California, 
in August 2005, BarCamp was created in response 

to FooCamp, an annual invitation-only participant-
driven conference hosted by open source publishing 
luminary Tim O’Reilly (“Foo” being the “Friends of 
O’Reilly”). Both BarCamp and FooCamp were run 
using Open Space Technology, a method developed in 
the 1980s by Harrison Owen, who purports that:

Whoever	comes	are	the	right	people
Whatever	happens	is	the	only	thing	that	could	have
Whenever	it	starts	is	the	right	time
When	it’s	over,	it’s	over.

 Open Space Technology is also guided by 
“The Law of Two Feet”—a principle that encourages 
participants “to use their two feet, and move to a 
new place where they can make a difference” (www.
openspaceworld.com/users_guide.htm).
 The first library unconference was held 
in 2006 at Library Camp East in Ann Arbor, 
Michigan (www.lianza.org.nz/library/files/store_021/
GreenhillandWiebrands_Unconference.pdf). Since then, 
library groups have conducted or scheduled 39 
unconferences held in the US, with several more held 
internationally (www.liswiki.org/wiki/Library_Camp). 
ALA also debuted an unconference as part of this 
year’s annual conference in Chicago. 
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 Unconferences are defined, planned (or 
not planned), and executed in many ways. On 
one end of the spectrum, a time and date are 
announced with no advance planning. Participants 
who show up on the day of the unconference create 
agendas and schedules. On the other end of the 
spectrum, unconferences may require a fee (usually 
nominal compared to standard conference fees) 
and registration, have pre-planned sessions or 
presentations, and possibly even a keynote speaker. 
Most unconferences, or library camps, fall somewhere 
in-between, with substantial planning occurring 
virtually among participants via a wiki. No matter 
what the logistics, unconferences all tend to focus 
primarily on the needs and desires of the people 
participating, resulting in a structure that is flexible 
enough to accommodate the dynamics of the group 
and their agreed upon areas of interest.
 

cLA’s Unconference
 CLA’s unconference offers an alternative 
space to the traditional conference structure and 
proceedings and is open to everyone with an interest 
in libraries. The aim is to provide a venue for those 
who would not otherwise attend a traditional 
conference to contribute to the profession. Here’s how 
CLA’s unconference will work:

What do I get out of this? This is an opportunity 
to create your own experience at a library conference. 
You will get out of it what you put in. We are 
looking at the unconference as a place for creative 
collaboration in new areas or areas that are not being 
addressed in the official program.

Why are we doing this? To provide an alternative 
mental space within a familiar place at the 
conference. The definition of “alternative” is up to 
you. We are looking for people who may not want to 
or cannot participate in the formal conference, yet 
have the capacity to organize and lead discussions 
and/or workshops. We are looking to engage people, 
who may otherwise not attend or participate, and tap 
into their talents to generate a forum for collaborative 
learning and sharing.

How does it work? First visit the CLA unconference 
wiki page (http://cla2009unconference.wikispaces.com/) 
and look at the discussion links and ideas. If you don’t 
see anything, you should start a new thread. This is 
really a by-the-people, for-the-people deal and we 
really want as many people involved as possible. The 
topics that have the most popularity on the wiki will 
be given a time slot prior to the unconference. There 
will also be time reserved for issues or topics that arise 
on the days of the unconference.

When will it be held? The unconference schedule:
Friday, October 30, 4 p.m. - 7 p.m.

Saturday, October 31, 10 a.m. - 4 p.m.
Sunday, November 1, 9 a.m. - 3 p.m. 

Where will it happen? The unconference will 
take place in the conference exhibits area. Although 

participation in the unconference wiki is free, all 
participants must have a conference badge to enter 
the exhibit hall. A $20 exhibits-only pass may be 
purchased onsite at the conference.

Who will be involved? YoU! We want everyone 
involved in this unconference. Students, new 
librarians, library assistants, longtime professionals—
anyone with an interest in libraries is encouraged to 
participate in the unconference. This is a democratic 
space for library lovers to share their knowledge, 
expertise, and experiences. Those new to library 
professional organizations or the conference format 
are especially encouraged to participate, as this is 
a low stakes way to familiarize yourself with the 
profession and California’s library community. This 
is also an opportunity to become a part of a unique 
library community that will contribute to forging 
new directions in the professional practice of library 
services.

To read more about unconferences:

“ACRL Preconference Unconference Report 
Back,” Lower East Side Librarian, March 14, 
2009. (www.jenna.openflows.com/reportbacks/
acrlpreconferenceunconference)

American Library Association, “Unconference,” 
July 10, 2009. (www.wikis.ala.org/annual2009/index.
php/Unconference)

Greenhill, Kathryn & Constance Wiebrands, 
“The Unconference: A New Model for Better 
Professional Communication.” (www.lianza.org.
nz/library/files/store_021/GreenhillandWiebrands_
Unconference.pdf)

“Library Camp,” LIS Wiki, August 17, 2009. (www.
liswiki.org/wiki/Library_Camp)

LYRASIS, “Unconference and Library Camp 
Practices,” July 8, 2009. (www.pln.palinet.org/wiki/
index.php/Unconference_and_library_camp_practices)

“More About Library Camps.” (www.libcampnyc.
pbworks.com/More-About-Library-Camps)

Owen, Harrison, “A Brief User’s Guide to Open 
Space Technology.” (www.openspaceworld.com/
users_guide.htm)

 Recent UCLA graduate Julian Yoko Prentice 
is Information Literacy and Technology Librarian at 
Chabot College. Sam McBane Mulford is a Library 
Commissioner in Saratoga, CA, and a strategic 
planning consultant to public and not-for-profit 
agencies.
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California is in 
the midst of a 
severe economic 

downturn. Library 
budgets statewide have 
been cut by 21%, while 
collection development 
has decreased 43%. To 
make matters worse, 
public demand is up 
by 21%. Still, there’s a 
feeling of hope within 
the profession as 
nearly 600 librarians 
and library supporters 
head to Pasadena for 
the annual California 
Library Association 
conference. New bylaws 
have been drafted 
and changes in the 
political and economic 
environment have mandated that CLA head in a 
more progressive direction.
 Sounds familiar, doesn’t it?  But the setting 
is 1934 not, as might be expected, 2009. Seventy-five 
years later, our reality is surprisingly similar to what 
our professional ancestors faced during the Great 
Depression. 
 With their daily breakfast meetings and 
evening entertainment (e.g., banquets and musical 
acts), the conferences of the 1930s might seem 
quaint to our 21st-century eyes. A careful reading 

of the conference proceedings, however, reveals an 
underlying commitment to improve not only the 
general library conditions in California, but also raise 
the professional caliber of library workers throughout 
the state. The 1933-34 CLA president Jasmine Britton 
(from the Los Angeles Board of Education) reminded 
members that “[c]onditions have never been more 
serious for the continued maintenance of Libraries.”  
Yet, she admonished, “a great crisis like this is also a 
great opportunity” and so outlined a three-point plan 
for engaging “library leadership in every community 
of the state.”

The More Things Change, 
the More They Remain the Same:

CLA 75 Years Ago
By Cindy Mediavilla

Vista del Arroyo, the 1934 CLA conference hotel
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Urging librarians to look to their 
constituents for support, Britton appointed 
a committee to form a Citizens Library 
Council, chaired by state librarian 
Mabel Gillis. The Council, made up of 
twenty-five community leaders, met for the 
first time at the 1934 CLA conference. Britton then 
appointed CLA’s first-ever Public Relations Committee 
to assist the citizens’ council and “adequately present, 
through the press, radio and other agencies, a better 
understanding of Libraries throughout the state.”  
“From this time forward,” she told conference-goers in 
1934, “librarians must consider themselves salesmen 
[sic] of the company rather than watchmen [sic] of the 
plant.”
 Finally, president Britton blessed the creation 
of a CLA section focused on Library Work With Boys 
and Girls In and Out of School. Its fourfold purpose 
was to encourage “adequate professional training for 
school and children’s librarians in California” (there 
being no youth services library courses in 1934) and 
to educate a “sufficient number of trained school and 
children’s librarians” to meet statewide needs. The 
section also strived to create standards for developing 
children’s collections, plus ensure enough funding 
to carry on youth services throughout the state. 
Interestingly, this work was so admired by First Lady 
Eleanor Roosevelt that, in 1934, she sent “special 
greetings to the librarians of California.”
 Despite the Depression, CLA membership 
numbered 1747 in 1934—an increase of thirty-
eight members over the previous year. More people 

also attended that year’s conference than in any 
other year before. Involvement in the Association 
was local as well as statewide with CLA divided 
into eight geographical “districts,” each holding 
regularly scheduled regional meetings. Working 
groups within the organization included the Salaries 
and Employment Committee, which tracked both 
professional and paraprofessional wages around 
the state. In a report filed at the 1934 conference, 
committee chair Althea Warren (Los Angeles Public 
Library director) noted that layoffs, based on staff 
seniority (i.e., the last person hired being the first 
one let go), was “often in direct contradiction to the 
employee’s value to the library.” 
 Taking office at the end of the 1934 annual 
meeting, incoming president Eleanor Hitt (California 
State Library) exhorted her colleagues to become 
nimble in facing change. “We are as perhaps never 

before under the urgent necessity of keeping ourselves 
alert to what is happening outside our own field and 
informed as far as possible concerning the forces 
that are shaping the future,” she wrote in 1934. “To 
prepare, at least mentally, to adapt our library service 
to whatever changes may take place, so that it will 
continue to be an effective force in our communities 
would seem to be of immediate importance.”
 Now might be a good time for us to look not 
only “outside our own field,” but also to what was 
accomplished in California libraries more than seven 
decades ago.

 Cindy Mediavilla is chair of the Library History 
Interest Group and Library Programs Consultant for 
the California State Library.

 A good place to start when researching 
CLA’s early history is the California Library 
Association’s Handbook and Proceedings of the 
Annual Meeting, published every year, 1908-
1938. Each issue of the state library’s News Notes 
of California Libraries (1906-1956) also carries 
information about CLA activities 
and officers.

Images courtesy of the California History Room, California State Library
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Reach
Out!

October 30-November 2, 2009

“Is it an iPhone or an iLibrary? Reaching Out 
to Users via Mobile Technology” 
 (Sunday, 1:45pm - 3pm)
 Wright Rix, Santa Monica Public Library

“Save Your A.S.S. (After School Sanity)” 
 (Sunday, 10am - 11:15am)
  Richard K. Moore, InfoSherpa

CALTAC Luncheon 
 (Sunday, 11:30am - 12:45pm) 
 Dick Wayman

The tour of the Huntington Library, museum, and 
gardens!!! 
 (Friday 9:30am - 5pm)
  Molly Molloy

“Make Waves at Your Library—READ: the 2010 
California Summer Reading Program for Teens” 
 (Saturday, 10:30am - 11:45am); 
“Make a Splash—READ: the 2010 Summer Reading 
Program for Children” 
 (Saturday, 2:15pm - 3:30pm); “Transforming 
Life After 50: Public Libraries & Baby Boomers” 
 (Sunday, 10am - 11:15am); and 
“Singing, Playing, and Experiments: Music and 
Science Early Literacy Programs for Preschoolers” 
 (Sunday, 12:45pm - 1:30pm)
 Pam Carlson, Long Beach Public Library

The workshops on using statistics to make the case 
for your library and quick and easy tools for evidence 
of your library’s value. And of course, the State 
Library Breakfast 
 (Saturday 7:30am - 8:45am)
 Shawn Townsend, Long Beach 
 Public Library

“Your Next Big Step: Library Director”
  (Sunday, 1:45pm - 3pm)
 Jill Patterson, /OC Public Libraries

One Book/One Conference 
 (Saturday, 12:30pm - 1:45pm)
   Fran Wielin, Palos Verdes Library District

“Engage, Enrich, Enliven and Enchant Your 
Storytelling, Readings and Circle Times Using Felt-
Board Puppets” 
 (Saturday, 10:30am - 11:45am); 
“Transforming Apathy into Enthusiasm: 
Programming for Marginalized and At-Risk Young 
Adults” 
 (Saturday, 2:15pm - 3:30pm); 

“Save Your A.S.S. (After School Sanity)” 
 (Sunday, 10am - 11:15am); 
“Singing, Playing, and Experiments: Music and 
Science Early Literacy Programs for Preschoolers” 
 (Sunday, 12:45pm - 1:30pm); 
“Creating a Successful Family Learning Center at 
Your Library” 
 (Sunday, 1:45pm - 3pm); 
“Whole Brain Teen Reference”
 (Sunday, 5pm - 5:45pm); UCLA Department of 
Information Studies: 50-Year Anniversary Dinner 
 (Sunday, 6:30pm - 8:30pm); 
“New Revenue Sources: Strategies to Secure Private 
Sector Grants for Your Library” 
 (Monday, 9am - 10:15am)
 Susan L. Minobe, UCLA
“Don’t Judge a Book by Its Cover: Hosting a Living 
Library” 
 (Saturday, 2:15pm - 3:30pm)
 Jayanti Addleman
“When the Earth Quakes: From California To China” 
 (Sunday, 1:30pm – 3pm); 
CALA Annual Chinese Banquet 
 (Sunday, 6:30pm – 9:30pm) 
 Sally C. Tseng, CALA Honorary 
 Executive Director

“The California Writer’s Panel -- California H2O: the 
Vanishing Element” 
 (Saturday, 10:30am - 11:45am)
 Mary Menzel, California Center for the Book

“Ready for RDA Implementation?” 
 (Monday, 9am - 10:15am)
 Elaine Franco, UC Davis

Paula Poundstone’s keynote address 
 (Saturday, 9am - 10:15am)
 David Dolim, Arcadia Public Library

Recruitment Pavilion 
 (Friday, 4pm - 7pm; Saturday, 10am - 4pm; 
 and Sunday, 9am - 3pm); 
“Introducing a New Library Consortium: Open 
Source—Open Libraries” 
 (Saturday, 10:30am - 11:45am); and 
“Dynix to KOHA: Implementing an Open Source ILS 
in a Public Library—A Non-technical View” 
 (Monday, 8am - 8:45am)
 Diane GurmanW
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Reach
Out!

California Library Association

October 30-November 2, 2009
Pasadena Convention Center

Pasadena, California

111 t h A n n u a l C o n f e re nce and Exhibi t io
n

19641_CLA_PROG.indd  64 10/27/08  12:09:11 PM

Featuring 
Paula Poundstone, Emmy-award 
winning comedian, and Bill Barnes
and Gene Ambaum, authors of the 
Unshelved News comic strip.

Register today at www.regonline.com/CLA_2009 

Be sure to discuss Conference on Twitter using the #cla09 hashtag
and follow http://twitter.com/CalLibAssoc for the latest news!

Questions about Conference? E-mail info@cla-net.org or visit www.cla-net.org/events/confexhibition.php
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